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Korea Rural Economic Institute

ABSTRACT

Utilization of Idle Facilities in Rural Areas for Regional

Revitalization

Purpose of Research

O In recent years, Korea’s rural communities have faced significant challenges
such as population decline, demographic aging, an increase in vacant houses,
and underutilized public facilities. These trends have brought the issue of
effectively utilizing idle facilities to the forefront of rural development policy

discussions.

O This study was conducted as part of the Rural Impact Assessment under the
Special Act on the Improvement of Quality of Life for Farmers and Fishers and
Promotion of Development in Rural Areas. The primary aim of the research was
to examine the current status of idle facilities in agricultural and fishing villages,
assess the effectiveness of related policies, and suggest alternative strategies
that align with the unique characteristics and needs of rural communities.
Ultimately, the research seeks to contribute to the enhancement of residents'

quality of life and promote sustainable regional development.

Research Method

O The research focused on 28 sites selected from the "Rural Idle Facility
Utilization and Regional Revitalization Project" carried out between 2020 and
2023. Through field visits and interviews with project stakeholders, the study

identified the key issues and operational conditions of each facility.

iii



Furthermore, by analyzing relevant laws and comparing best practices from
other government agencies, the study established a set of evaluation criteria

tailored to rural conditions.

O These criteria encompass four main dimensions: connectivity with the local

community and economy, the level of service offered (e.g., welfare or cultural
services), economic value in terms of revenue or job creation, and educational
contribution through learning or experience-based programs. Each facility was

assessed according to these multidimensional indicators.

Main Findings

iv

O The findings revealed that while some idle facilities were effectively revitalized

through their integration with local networks—providing services such as
product processing and sales, welfare offerings, or cultural programs—many
others suffered from low utilization. Common obstacles included the absence of
a clear operating body, a lack of alignment between design and local needs, and
financial burdens related to maintenance and staffing. In some cases, remodeled
facilities that lacked follow-up management systems or ongoing support from

local governments reverted to being idle again.

Conversely, facilities with clearly defined operating entities and strong
partnerships with local governments and residents demonstrated promising
outcomes. These included local economic revitalization, job creation, and even

the attraction of younger populations to rural areas.



O Based on these insights, the study proposed several key recommendations to
enhance the effectiveness and sustainability of future idle facility utilization
initiatives. These include implementing a pre-feasibility assessment framework,
combining the selection and training of operating bodies, designing flexible and
locally responsive spaces, developing multifunctional models that integrate
welfare, culture, and economic activities, and establishing self-reliant

operational structures that can continue beyond government funding periods.

O Rather than simply repurposing space, the study emphasizes the importance of
positioning idle facilities as strategic assets and community hubs that can drive

long-term, sustainable development in rural areas.
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